
Here to serve Lincolnshire’s Communities

OUR STRATEGY 2025 - 2030

Our Vision &
Mission

Mission
Collaborate with people and organisations motived to

improve lives, delivering exceptional grant making
and unlocking resources to strengthen communities.

Vision
Create a county where every community flourishes –
people are healthy, hopeful and resilient – supported

by long term investment, bold giving and
transformative support.

LCF Pillars
Place-Based Giving

Grow philanthropy and
endowment, working with donors,

professional advisors, wealth
managers and other partners

Grant Making Excellence
 Creating community impact through

flexible grant making, using data
insights (LVIS), remaining open,

honest and approachable

Changemakers (for good)
Support and lead local change

through cross sector work,
sustainability and innovation

Our Goals
GOAL 1

Improve governance and
leadership, ensuring it
remains representative and
inclusive, expanding team
capacity to include building
relationships and working
with donors.

GOAL 2
Achieve financial resilience
and independence so we
can develop new funds and
target them to existing and
future needs.

GOAL 3
Grow endowment and flow
through funding to
distribute £2-3M annually
from a range of funding
sources to reduce reliance
on one type of funder

GOAL 4
Raise awareness of our work
and the difference we make,
through clear messaging,
powerful stories, and
regular promotion via social
media, local news and
engagement

Our Impact Transformative funding empowers resilient
communities enabling people to live

healthier, fulfilling lives

Philanthropy creates deeper lasting
change

Who we are We are Lincolnshire’s leading independent grant maker
We listen, convene, collaborate, co-create and fund


